Tristate Regional Service Office Survey Results - February 2025

Q1. Do you support the TSRSO approaching our landlord about purchasing the building using owner ?

Q2. Would your group be supportive of TSRSO seeking grants to make improvements to the building?

Q3. Would your group be supportive of retaining fellowship funds to assist with the cost of the building?

Q4. Are there other options not mentioned your group believes the TSRSO should explore?

Beaver CWANA EEANA ICANA |LMHANA***] NEASCNA | NPASCNA PICANA SHASCNA | SWANA*

Yes No|]Yes No|J]Yes NoJYes No|]Yes No|]Yes No|]Yes No|]Yes No|]Yes No|Yes No
Q1 2 4 8 12 3 3 18 7 1 2 4 2 8 3 5 1 1 5 1 0
Q2 1 5 6 14 2 4 17 8 1 2 3 2 10 2 3 2 1 5 1 0
Q3 2 4 8 12 3 3 20 5 1 2 5 1 7 5 1 4 2 4 1 0
Total by Group* Q4 Feedback - Italics indicate added comments by survey result entry person for clarity purposes

Yes No Seek new facility
Q1 51 39 Approach landlord about long-term use, use fellowship funds for repairs
Q2 45 44 Fundraise for roof repair, Close Office, Order Lit Online
Q3 50 40 Close down, Sue the current landlord, look for new office

Do nothing or find another building

Total by Area** Beechwood - See attached - nothing attached

Yes No See It's Lit Fam Motion
Q1 5 4 Lit Fam: Motion Attached - Motion for Ad-hoc Committee to research literature sales, possibility of new location, and alternate methods of
Q2 5 5 selling literature , minutes have full wording . Motion did not receive a 2nd, died on the floor.
Q3 4 5 Consider creating small business entity to purchase building from landlord

Areas with no forms returned:
Butler
CWPASCNA
Freedom
KASCNA
LASCNA
LEANA
PASCNA
POANA
Wheeling
WE

Find a new building

Shut down office until God presents other options

Relocate

Ask world for donations

Rent another building

Continue to rent

Use donations/Have fundraisers/have auction per TSRSO bylaws (last originals viewed that individuals can donate up to $500)
Fundraise specifically for the building

Approach landlord about repairs

Check Lease - Fix & Bill Owner

Stop donating to world or decrease the amount donated, we need to focus on our areas, either stop or lower percentage
Rent a new facility

Look for another place to rent

We think it would be appropriate to provide the balance sheet for regional office over the course of the past five years.
We think we should use fellowship funds to rent a more habitable office environment

More useable buildings in other places

Cheaper building elsewhere

What is the purpose of these questions? Are there any violations of traditions that have been overlooked?

*SWANA submitted as a total for the area, no indiviual counts were given.
**Some Areas totals created ties, these were not counted as Yes or No creating the variance between Areas that voted and totals here.
***RCM still has a few forms to submit



